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1. The External Environment

The Boys and Girls Club (BGC) is a national non-profit organization geared to provide America's youth with the tools and skills they need to become healthy adults, responsible citizens, and effective leaders. By bringing parents, neighbors, educators, and civic leaders together with our youth, the BGC believes it can instill these crucial life lessons at an age when they are most needed. The national organization is headquartered in Atlanta, GA, and it serves as a service hub for over 3,700 club locations around the U.S. Each local club is directed by a volunteer board of directors and staffed by professional youth development workers (usually including an executive director, a program director, and an arts director) and many volunteers who just enjoy working with young people and making a difference in their lives. Although the organization is affiliated with the national center, each local BGC is locally funded. 

Keeping in mind the importance of the various facets of the general environment to the BGC, discuss the threat to donations caused by the organization's focus on the victims of natural disasters and how the BGC might respond to this and other threats to donations.



2.The Internal Organization

Heartsong LLC is a designer and manufacturer of replacement heart valves based in Peoria, Illinois. While it is a relatively small company in the medical devices field, it has established a worldwide reputation as the provider of choice for high-quality, leading-edge artificial heart valves. Most of its products are sold to large regional hospital systems and research hospitals. Specialty heart centers are another emerging but fast-growing market for its valves. While Heartsong would like to grow quickly, its growth is constrained by the need to finance larger production runs and then carry this additional inventory. For products like those of Heartsong, vendors typically do not collect payment until the unit is actually used in surgery. Moreover, heart valves are usually required on short notice, which means that they must be either onsite or inventoried at a nearby location. If they are nearby, then the transport of the unit to a hospital or heart center occurs within a matter of hours, and sometimes minutes. For this reason, accelerated growth would require Heartsong to both finance increased production of its heart valves and carry increased levels of inventory that are sitting on their customers' shelves. In fact, inventory-carrying cost is the company's single largest cost outside of research and development. While profitable growth is necessary, if Heartsong is to continue extending its competitive advantage through increasingly greater investments in basic heart valve R&D, it is not clear that the company can internally support all these increased financial commitments (R&D, manufacturing, and inventory). Doc Watson, the CEO of Heartsong, is considering an outside contractor, EdFex, to handle the inventorying, warehousing, and delivery of its valves. EdFex has secure, high-tech warehouses in most major population centers around the country and can ensure delivery of a product to these markets from its warehouses in less than one hour. 

Discuss Heartsong's competitive advantage, including the value-chain activities that appear to underlie this advantage, and the implications of an EdFex outsourcing arrangement to support the competitive advantage that make it attractive to Heartsong.



3.Evaluating the Competitive Landscape

A local business leader is considering starting a business in your area and has hired you to conduct a market analysis and deliver a formal report of your findings. Consider a market segment with which you are familiar. Write a brief report to be delivered to your sponsor in which you describe the status of competition within this market and recommend a course of action for the start-up.

Develop a response that includes examples and evidence to support your ideas, and which clearly communicates the required message to your audience. Organize your response in a clear and logical manner as appropriate for the genre of writing. Use well-structured sentences, audience-appropriate language, and correct conventions of standard American English.


4.Environmental and Economic Sustainability

As we become more aware of our impact on the environment, citizens and legislators are faced with decisions which impact local, state, and national economies. For example, government restrictions on construction due to effects on endangered species or wetland areas can affect the employment levels of a community. If you were a citizen or government official facing a decision between environmental protection and local economics, what factors would affect your decision-making process?

In a well-developed essay, discuss the factors which might affect the decision-making process when either the environment or local economics are at stake. Include facts and examples to support your discussion.

Develop a response that includes examples and evidence to support your ideas, and which clearly communicates the required message to your audience. Organize your response in a clear and logical manner as appropriate for the genre of writing. Use well-structured sentences, audience-appropriate language, and correct conventions of standard American English.
